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Security

Start Point

e Poorly secured sites
Many different security contractors
High ongoing overheads
« Non standard equipment
Non standard procedures
Lack of control
Full geographical coverage

Objective

* Reduce costs

e Standardise equipment
e Standardise processes
* Increase security

Methodology

Use broadband technology
Standardise software
Integrate with other site systems
e Make user friendly
e Automate alarms system
« Full site condition status

Outcome Benefits

e Payback of 14 months
e Integration brings savings in M & E as well as security
e Loan working benefit
< Improved security and safety of personnel.
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